
APPENDIX G

1 Summary position as at : 31st December 2022 £130 k variance from delivery target

2022/23 2022/23 2022/23

Target Delivered Variance

£'000 £'000 £'000

Communities 149 149 0

Place & Infrastructure 695 565 130

844 714 130

2 Analysis of delivery against target for managerial and policy decisions:

Managerial £130 k

Policy £0 k

2022/23 2022/23 2022/23 2022/23 2022/23 2022/23

Target Delivered Variance Target Delivered Variance

£'000 £'000 £'000 £'000 £'000 £'000

Communities 149 149 0 0 0 0

Place & Infrastructure 675 545 130 20 20 0

824 694 130 20 20 0

3 Appendix G (i) : Savings proposals not on target

Appendix G (ii) : Savings proposals on target (for information)

MANAGERIAL POLICY

2022/23  Savings Monitoring Report

Place, Sustainability & Climate Change Scrutiny Committee

14th April 2023

2022/23 Savings monitoring

Off delivery target

ahead of target
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APPENDIX G (i) - SAVINGS NOT ON TARGET

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2022/23 

Delivered

2022/23 

Variance

£'000 £'000 £'000 £'000

Managerial - Off Target

Place & Infrastructure 

Highways & Transport

Parking Services (£1,066)

The County Council provides off street car parking facilities in towns and villages to 

support the expeditious movement of traffic to enable town centres to function. 

Parking supports these wider transport policy objectives and enables the authority to 

maintain highway and public transport services. There are 57 car parks across the 

county.  

125 0 125

Parking services charges increases effective January 2021.  Additional income 

added to budget on a phased approach basis, recognising the impact of COVID on 

reduced usage. This saving does not require any further  increase. 

Parking services showing a £231k overspend on December 

budget monitoring report due to reduced footfall in town centres. 

Actual price increases were implemented on the 1st of January 

2021. 

Road Safety 184

The Road Safety Unit is responsible for delivery of road safety initiatives to meet 

road casualty reduction targets. The unit has responsibility for road safety education, 

training and publicity, the School crossing patrol service, national driver improvement 

schemes and road safety outside schools.

5 0 5 Road Safety Innovation - the service will develop income streams and sponsorship.

Report prepared for consideration and approval, due diligence was 

required to ensure risks were evaluated and mitigation measures in 

place to safeguard the authority.

Total Highways & Transport division 130 0 130

Place & Infrastructure Total 130 0 130  

Policy - Off Target

NOTHING TO REPORT

FACT FILE EFFICIENCY DESCRIPTION REASON FOR VARIANCE
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APPENDIX G (ii) - SAVINGS ON TARGET

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2022/23 

Delivered

2022/23 

Variance

£'000 £'000 £'000 £'000

Managerial - On Target

Communities

Homes & Safer Communities

Print Reduction in print budgets following better ways of working 8 8 0 Based on 50% reduction of 2021/22 budgets

Travel Reduction in travel budgets following better ways of working 21 21 0 Based on 50% reduction of 2021/22 budgets

Public Protection & Housing The service provides business support for Homes & Safer Communities. 50 50 0
Reduction in business support through implementation of new systems and agile 

working

Public Protection & Housing The service provides business support for Homes & Safer Communities. 70 70 0 Modernisation of business processes

Total Homes & Safer Communities 149 149 0

Communities Total 149 149 0

Place & Infrastructure
Highways & Transport

Service reconfiguration

net 

divisional 

budget of 

£21M

The strategic leadership, management, development and delivery of transport and engineering services for the Authority. 20 20 0
Divisional Service Reconfiguration - subject to the financial position remaining 

unchanged the service will be forced to reduce the level of staffing resource.

Highways  - town centre management 19 
Town Centre Management Budget (Minor structural works, paved areas, bollards, street furniture) reductions will further 

increase risk to safety.
19 19 0

Cease the proactive maintenance work by moving to reactive repairs only in town 

centres. There may be opportunities for increased maintenance when grant funding 

could be utilised otherwise there is a possibility that town centre furniture will have to 

be removed.

Highways  365 

Carmarthenshire has the second largest highway network in Wales (3482 Km of highway) and is more than double the 

Welsh average of 1578km. We have the third highest traffic volume in Wales - in 2018 the Wales average was 1.33 billion 

vehicle km/per year and Carmarthenshire were third at 2.06 billion (Cardiff 3.0 and RCT at 2.15 were highest).Our 3500km 

highway network is subject to many external influences which cause the asset to deteriorate such as weather impacts and 

traffic loading. There is a backlog of carriageway maintenance works in Carmarthenshire equating to £36 million, reductions 

will further increase risk to safety.

30 30 0

Reduce General Maintenance Budget - subject to the financial position remaining 

unchanged the service will be forced to further reduce the level of general 

maintenance work.

Public Rights of Way 443

The Countryside Access Team has responsibility for the Definitive Map and Statement of Public Rights of Way in 

Carmarthenshire which is the conclusive legal record. Public Rights of Way include footpaths, bridleways, restricted byways 

and byways open to all traffic. There are urban and semi-urban routes in towns and villages but much of the 1,500 mile 

network is out in the countryside crossing fields, farmland and open country. It’s a fantastic leisure and recreational resource 

for the people of Carmarthenshire and visitors to the County with the Wales Coast Path and numerous other walking/riding 

and cycling routes on offer. Enforcement and legal issues associated with the implementation of the Rights of way 

Improvement plan.

4 4 0 Reduce PRoW vehicles by 1 

Road Safety and Traffic Management 512

The Traffic Management, Road Safety and Parking Business Unit investigates and strives to prevent road accidents by 

utilising a mix of engineering, education and enforcement interventions across Carmarthenshire.  With the third highest traffic 

volumes in Wales, managing the expeditious movement of traffic and improving road safety on the second highest length of 

road network in Wales, requires prudent management of a limited resource. 

88 88 0

Increased income from Road Closures due to increased utility activity , this will be kept 

under review for future years due to its reactive nature. We don't know what level of 

utility works will be taking place in future years. If there's a downturn then our income 

will drop.

Streetworks and Adoptions 65

Co-ordination and management of all works affecting public highways in accordance with the Traffic Management Act - 

including utility works.  Supervision of new housing estate roads in preparation for future adoption by Carmarthenshire 

County Council under section 38 of the Highways Act.

15 15 0 Increased Income from permitting

Highways - stopping up orders -5

Stopping Up Orders are made when sections of the existing highway become redundant. This happens for example when a 

road improvement is undertaken, land within the extent of the original  highway limit that has become redundant  is then 

stopped up via a legislative process and reverts to the landowner.  Where there is a formal request received from a 

landowner to Stop Up an area of highway land, the proposal is to charge the respective landowner the associated costs for 

undertaking this work. 

3 3 0 Stopping Up Orders

Design -583

The Engineering Design Unit is responsible for the design and delivery of infrastructure Projects. Projects are diverse and 

range from small traffic management and passenger transport schemes through to new road constructions projects such as 

the Cross Hands Link Road. Engineering Design provides Engineering advice corporately across all departments of the 

authority. It also manages the ‘Gateway’ function for Regional frameworks for both Engineering Design and Engineering 

Contractors Frameworks. 

30 30 0 Income Generation

Total Highways & Transport 209 209 0

Property 

Property Design -328 
The property design, procurement and project management service, including regional design frameworks. Management and 

delivery of projects.
81 81 0

Additional income generation based on in-house expertise available to public sector 

partners and other markets as appropriate. 

Property Maintenance 2,593 
This division is responsible for the day-to-day and long term repairs & maintenance of the council's estates including schools, 

administrative buildings, depots etc.  
98 98 0

Over 98% of the budget for the Property Division comprises the Revenue Maintenance 

Budget. Efficiencies are proposed to be met through reducing expenditure on revenue 

maintenance across the Council’s buildings following disposal of some properties and 

previous capital improvements undertaken to others. We are also aiming to make 

savings through new procurement arrangements and seeking to in-source areas of 

work where it is more cost effective than using external contractors or consultants. 

Total Property division 179 179 0

FACT FILE EFFICIENCY DESCRIPTION
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APPENDIX G (ii) - SAVINGS ON TARGET

DEPARTMENT
2021/22 

Budget

2022/23 

Proposed

2022/23 

Delivered

2022/23 

Variance

£'000 £'000 £'000 £'000

FACT FILE EFFICIENCY DESCRIPTION

Waste & Environmental Services

Reduction Black bag waste 6,988 

Targeted campaigns to reduce waste and increase the awareness and use of all recycling schemes/initiatives. It is 

anticipated that this will result in the diversion of waste from the residual waste stream to the  recycling waste stream, thereby 

realising savings due to the differential in the treatment costs as set out.

35 35 0
Anticipated savings due to differential in gate fee between blue bag and black bag 

treatment as a result of proposed kerbside black bag restrictions.

Bring sites  - Operational 419 
Bring sites are located across the County to provide recycling facilities within communities. They currently cater for glass 

deposits.
37 37 0

Potential to reduce the number of service vehicles due to fewer Community Bring Sites 

being operated. The saving will be phased over two financial years to reflect the 

introduction of kerbside glass collections from October 2022 with half the saving in 

2022/23 and the balance in 2023/24.

Closed Landfill 257 

We currently manage the ongoing aftercare at two former refuse landfill sites - Nantycaws (Phase 1) in Carmarthen and 

Wern Ddu in Ammanford. This includes dealing with leachate from the landfill sites and ensuring the adequacy and 

functionality of the infrastructure, including drainage systems.

5 5 0 Reduction in maintenance of infrastructure.

Flood defence 358 Design, construction, maintenance, repair and management of flood defence works.  Investigation of causes of flooding. 20 20 0
Reduction in maintenance work and small scale repairs on flood defence assets such 

as trash screens and control valves.

Coastal Protection 62 Design repair and maintenance of Coastal Protection Schemes. 5 5 0
Reduction in reactive maintenance work and small scale repairs on flood defence 

assets such as repairs to walls, structures and outfalls.

Environmental Enforcement 549 

The Environmental Enforcement section is responsible for providing enforcement activity in relation to environmental crime. 

This includes matters relating to dog fouling, litter, fly tipping, waste carrier offences, domestic and business waste offences, 

abandoned vehicles, anti-social behaviour for example graffiti, highways offences and skips and scaffolding. Enforcement is 

effected by means of formal notices, fixed penalty fines and prosecutions.

5 5 0 £5k reduction in promotional materials and consumables. 

Review of staffing

net 

divisional 

budget of 

£22M

The budgets that make up the management structure of the Waste and Environmental Services staffing structure. 30 30 0 Review management structure.

Grounds maintenance - Reduced sub-contractor work 1,216 

The Grounds Maintenance Section incorporates the direct responsibility of managing and maintaining parks and 

playgrounds, inland water areas and a large number of public open spaces within Carmarthenshire. It also maintains grounds 

for many other departments of the County Council such as Social Care and Housing, Cultural Services, Education and many 

individual schools. The Section also has numerous external clients such as Town and Community Councils and private 

sports clubs.

20 20 0 Reduce the reliance on sub-contractors through greater internal efficiencies.

Total Waste & Environmental Services 157 157 0

Place & Infrastructure Total 545 545 0

Policy - On Target

Place & Infrastructure
Waste & Environmental Services

Household Waste Recycling Centres (HWRC)

total budget 

for Waste is 

£16M

There are currently four HWRCs located across the County that serve all communities. The HWRCs are normally open 7 

days a week. 
20 20 0

Reduce opening days of Household Waste Recycling Centres - exact days and sites 

to be based on data-driven usage. 

Place & Infrastructure Total 20 20 0
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